
Consent2Share Sample Project Plan 

Note: This project plan is provided as a general guide but may not be reflective of an installation at your specific 
facility/environment.  

Milestone Description 
             Months Of 

            Duration 
Estimated 

Cost Comments 

1 
Stakeholder Education, 
Standards, and Approach 1 25K 

Should be done as part of overall 
implementation plan  

2 
Implementation Plan 
Development 1 25K 

Should be done when designing stakeholder 
education 

3 Patient Identification Integration 2-4 100K 
This is work to integrate Consent2Share to 
the EHR/HIE  

4 
Patient Registration 
Enhancements 1 15K 

This is work required to make small 
modifications to patient registration based 
on patient identification integration work 

5 
Deployment of Consent2Share 
micro services (API) applications  6-9 400k 

This work is the deployment of the 
Consent2Share application inclusive of 
IExHub 

6 
Finalize Consent2Share Value Set 
Extensions 2-4 25K 

This work is to finalize the Consent2Share 
value sets stored in Value Set Authority 
Center (VSAC) 

7 

Prepare Education Materials, 
Programs, and Baseline Patient 
Workflow 1-3 25K 

This work is to put together education 
materials for new users of Consent2Share. 
This is the outcome of milestone 1 

8 

OTP Patient Data Sharing 
Implementation 
 

1-3  
(per 

practice) 

10k  
(per 

practice) 

This work is associated with working to 
connect behavioral health facilities to 
EHR/HIEs 
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